




Changes for Stronger Union Democracy Q&A
What if there isn’t a Regional
Chapter in my immediate area? 
The proposed Bylaws allow the formation of new Regional 
Chapters with Executive Board approval.  Also, members can 
attend whichever Chapter meeting they choose, even outside 
their Region. 

What will happen at the
Regional Chapter meetings?
No offi cial Union business will be conducted at the meetings; 
rather the meetings will be to discuss regional issues and 
concerns unique to the bargaining units in the Chapter and 
to recommend matters to take to the Executive Board and 
membership. Currently General Membership meetings are 
only held in Seattle.

How often will our
Regional Chapters meet?
Chapters will meet at least once a year, or more often if 
members wish. In addition, a leadership education meeting 
will be held in each Region at least once a year, rotating 
among the Chapters. 

Who will run the Chapter meetings? 
A Regional Executive Board member will facilitate the 
Chapter meetings and a Chapter Chair will record minutes. 
Members will elect a Chair and Chair-elect for each Chapter. 
Minutes will be posted on the Local 8 website with access 
only for members.

How will Local 8’s Executive Board 
be more representative of our Union?
The number of Regional Board members will be defi ned by 
a formula of one (1) Board position for every three hundred 
(300) members within a Region. There shall be a minimum 
of three (3) Board positions in each Region (see map). The 
Executive Board will continue to meet every month. Regional 
Board members will chair the Regional Chapter meetings and 
be required to bring issues and concerns from the Regions to 
the Executive Board for action. Executive Board minutes will 
be posted on the Local 8 website.

The General 
Membership Assembly
Unites members from around the state 

When and where will the General 
Membership Assemblies be held?
Two (2) all-day gatherings will be held each year on the fourth 
Saturday of January and of September. The location of these 
biannual meetings will be rotated to each Region. Assemblies 
will be mandatory for Local 8 Offi cers, Executive Board 
members and Chapter Chairs. The Assemblies will be open 
to all Local 8 members. Expenses will be paid for mandatory 
participants and some fi nancial assistance will be available to 
ensure participation of members from all Regions. 

What will happen at the General 
Membership Assemblies? 
Offi cial Local 8 Union business shall be conducted and 
decided upon by members at each Assembly. This will include 
the Local 8 budget; annual donations; PAC donations and 
endorsements; Local 8 priorities; fi eld staff contract; offi cer 
nominations (when required); and delegate nominations 
and elections (when required). Each Assembly will have an 
education component, committee meetings, regional reports 
and a social event.

New Membership
Action Committees
Provide greater support to members 
The following new Committees will be established:
A Hardship Fund Committee to assist members in need; an 
Education Committee to plan leadership trainings; a Shop 
Steward Committee to review the reimbursement policy and 
provide support and a Diversity Committee to make Local 8 
as inclusive as possible.

A full copy of proposed Local 8 Constitution 
and Bylaws changes can be downloaded at 
www.opeiu8.org under “What’s New” or you 
can call the Local 8 offi ce to request a copy. 



What Happens Next?
Special Membership Meetings 
to Vote on Proposed Constitution 
& Bylaws Changes

Seattle
Wednesday, July 22 at 6:00 p.m. 
Seattle Labor Temple
2800 First Ave, Hall 6 

Burlington
Thursday, July 23 at 6:00 p.m.
Burlington Senior Center
1011 E. Greenleaf

Tri-Cities
Saturday, July 25 at 10:00 a.m.
Pasco Library 
1320 W. Hopkins St.  

Aberdeen
Tuesday, July 28 at 6:00 p.m.
St. Andrew’s Episcopal Church
400 E. 1st St. 

If members vote to approve, the changes 
for a stronger union democracy will 
take place in January 2010.

“Our new Regional
Chapter Meetings 
will unite all Local 8 
members around 
the state.” 

Michelle Gamble, 
Mandy Koontz, Maria 
Michaels, Carmen Paez, 
Sea Mar Community 
Health Center

“The proposed changes 
give members a better 
way to mobilize and 
organize for economic 
justice in their work-
places and local 
communities and 
to build a stronger 
union overall.” 

Business Manager, 
Suzanne Mode and 
President, Verlene Jones

“Everyone wants 
to be part of 
something bigger 
than themselves—
in our daily lives 
and workplaces we 
sometimes focus so 
much on the little 
issues—but we are 
a part of something 
bigger. Want change? 
Take action!”

Anita Clarey, 
Horizon Lines

Voice of the
Membership
Voter Guide

“I want to put a challenge to 
all my GHC union brothers 

and sisters to get active in 
our union. It’s our voices 

that will get the job done.”

Michelle Ruiz, 
Group Health Cooperative


